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The Future of Academic Affairs is… 
COLLABORATIVE and CREATIVE

• Making technological advances work for us

• Reimagining how we use resources and space

• Working across units for greater impact

• Co-creating new interdisciplinary research and educational 
programs that tap new opportunities for grant and tuition revenue 

COLLECTIVE IMPACT IS 

A POWERFUL APPROACH TO COLLABORATION



Examples of our Success via Collective Impact
COVID-19 Pandemic

• Quick action prompted by a 
focus on a singular goal

• Collective work and 
transparent, consistent 
communication

• Uniting as a community

• Maximizing expertise across 
the UC San Diego landscape

Working Groups focused on 
reducing equity gaps

• Increasing awareness and use of 
financial support such as CalFresh

• Reimagining student computing 
needs and support

• Making learning materials more 
accessible and affordable from the 
first day of classes

• Assessing & promoting student 
belongingness through a new toolkit

• Effective Pedagogy Survey to identify 
best practices to share and build 
upon



What we can do together going forward:
• Help all students be ready to learn through prompt access 

to course materials, technology, and basic needs (food)

• Provide faculty the support and preparation they need to 
thrive as educators, researchers, and campus leaders

• Support academic integrity and reliable testing options to 
empower faculty's educational goals for their students

• Help struggling students get back on track to graduate

Your ideas and input are essential for reaching these 
common goals. We also want to hear your thoughts 
about additional goals we can set ourselves as a campus.



Erasing Equity Gaps via Collective 
Impact

Erik Mitchell, University Librarian | ALFS WG Co-chair

Affordable Learning & Financial Support 
Working Group Updates
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AFFORDABLE LEARNING PROJECTS



The Collective Impact Difference



Equitable Access Textbook Program
Coming Fall 2026

of UC San Diego 

undergraduates do not

have all their course 

materials on day one

50%+ $1,365
Average annual materials cost at 
UC San Diego (Estimated Basic Cost of 
Attendance 2025)

UCUES (2021)
Student Experiences with Course Materials Survey (2021)
OnCampus Research (2025) Student WatchTM Attitudes & Behaviors Toward Course 
Materials 

https://fas.ucsd.edu/cost-of-attendance/undergraduates/tuition-stability-plan/undergraduates/undergraduates_2025-2026.html
https://fas.ucsd.edu/cost-of-attendance/undergraduates/tuition-stability-plan/undergraduates/undergraduates_2025-2026.html


*Draft logo still in design phase. Do not replicate.



CURRENT MODEL

49%

Students with materials before the first day of class

$455/per quarter* 

Current average digital price

Unpredictable textbook cost                     
Textbooks cost vary widely by major and publisher

DAY ONE ACCESS

100%
Students with materials before the first day of class

$199/per quarter

Predictable Cost                                      
Regardless of disciple or source

*Estimate; providing guideline for discussion

TRITONONE POTENTIAL IMPACT



A flat rate of $199 per 
quarter will be applied 

to the student’s 
account each quarter.

Students log in 
to Bookshelf under 

their Canvas account 
menu to start using 

their digital books and 
view program options, 
including how to opt 

out.

Students can take 
advantage of digital 

book features such as 
creating flash cards, 

highlighting text, and 
viewing instructor 

annotations.

Pick up required print 
books (if necessary) 
from The Bookstore.

Sign up for classes 
each quarter knowing 

that they will have 
access to all required 
textbooks for one flat 

rate.

THE STUDENT EXPERIENCE



Triton Select 

Triton One

StudentsFaculty

Access to all the same publishers

Bookstore

FACULTY MAINTAIN ACADEMIC FREEDOM



University Leadership

The Chancellor

Chancellor’s Cabinet

EVC & Leadership Team

Interim Chief Financial Officer

AVC Transportation & Activation

Enrollment Management

Educational Roundtable

AVC – Student Life, & ELT

Key Partners

The Library

The Commons

RRSS Leadership Team

Collective Impact

Campus IT

Integrated Procure-to-Pay Solutions 

(IPPS)

Committee on Library & Scholarly 

Communication (COLASC) 

Faculty Leadership

Academic Senate

Student Centric Engagement

Associated Students 
Director of Student Outreach & 

Engagement

ENGAGING CAMPUS PARTNERS



For more information or FAQs’ please reach 
out to Roger Hailstork, The  Bookstore 
Director at rohailstork@ucsd.edu or 858-370-
9932

mailto:rohailstork@ucsd.edu


Questions?



Current Efforts to Support Faculty 
Development and Faculty Leadership

Victor Ferreira 

Associate Vice Chancellor 
for Faculty Success and 
Engagement

vferreira@ucsd.edu

Kumiko Haas

Director of Engaged Teaching

Teaching and Learning 
Commons

kuhaas@ucsd.edu

engagedteaching@ucsd.edu

mailto:vferreira@ucsd.edu
mailto:kuhaas@ucsd.edu
mailto:engagedteaching@ucsd.edu


Center for Faculty Success & Engagement

• Victor Ferreira, Associate Vice Chancellor for Faculty 
Success and Engagement: vferreira@ucsd.edu

• Mafalda Gueta, Director: mgueta@ucsd.edu

• General email to contact FSE: fse@ucsd.edu

mailto:vferreira@ucsd.edu
mailto:mgueta@ucsd.edu
http://fse.ucsd.edu/


Center for Faculty Success & Engagement

• Faculty Workshop and Events
• How to Prepare a Teaching Portfolio for Your File
• Demystifying Tenure and Promotion
• Life After Tenure at UC San Diego

• Spring and Summer Writing Retreats

• Consultations with AVC Ferreira or FSE Director



We are an Institutional Member at NCFDD!

Our Center offers sponsorship opportunities for the following 
programs:

• Faculty Success Program

• Post-Tenure Pathways

• Department Chair Success Program

• New Virtual Courses



We are an Institutional Member at NCFDD!
But also, as a member, you get access to on-demand resources, 
programs, and webinars developed to help you combat faculty 
burnout and live a full balanced life.

• Weekly Monday Motivator

• Monthly Core Curriculum webinars

• Guest Expert Webinars and Multi-Week Courses

• Hidden Handbook Series

• And more!





• Equip new faculty with 
knowledge, strategies, and a 

community to succeed at 

these new responsibilities

• Year-long, cohort-based 

professional development

• Create a community of 
colleagues across campus Partnership between Center for Faculty 

Success & Engagement and 
The Teaching + Learning Commons.

New Faculty Academy



● This year we have 23 faculty participants representing 6
different schools across campus.

● Participants from the 2024-2025 Cohort overwhelmingly 
rated the sessions as useful to their research, pedagogy, and 
professional development, with survey respondents planning 
to apply strategies, tools, or other information learned from 
the sessions.

“It was wonderful to make and strengthen 
connections and to build a sense of 

community with my colleagues across 
campus.”

2024-25 NFA Participant

“I am excited and grateful 
for all the support I have 

received since day 1.”
2024-25 NFA Participant

New Faculty Academy



New Faculty Academy



Teaching + Learning Commons

Our guiding principles:

• Support and enhance student 

and faculty success through 

transformative, evidence-

based teaching and learning 

practices

• Meet faculty where they are at

• Multiple avenues of support

• Assist in building community 

wherever and whenever we can



TLC Programming and Support for Faculty
● Directly partner with educators spanning all ranks and schools

● Continue to cultivate relationships with departments and schools – tailoring

support to their specific needs

● Teaching consultations, classroom observations, and early student feedback

○ 270 + with more than 130 unique instructors*

○ Frequent topics include Course Design, Syllabus Review, and Grant Support

● Teaching workshops and Learning Communities

○ 1,700 + registrations representing 780+ unique participants*

○ Including topics such as Holistic Evaluation of Teaching, Teaching and Learning w/ 

GenAI Learning Community, Teaching with Care, Assessment Learning Community
*data from 2024-2025 academic year



Join Our Newsletters and reach out to us!
Engaged Teaching

Schedule a Teaching Consultation

Sign up for our listserv

https://tinyurl.com/ETHemails

Center for Faculty Success & 
Engagement

bit.ly/FSE-list

https://engagedteaching.ucsd.edu/educators/consultations-observations.html
https://tinyurl.com/ETHemails


THANK YOU!



Questions?



Dr. Tricia Bertram Gallant
Director, UC San Diego Academic 
Integrity Office & Triton Testing Center
Chair, University of California 
Assessment Center Consortium 
Taskforce

The Future of 
Assessment
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There are 2 industries telling students to outsource their assessments

The Current State: Students

Contract 
Cheating 
(since 2006)

GenAI
(since 2022)



They can’t get away from it



The push for “perfect products”reigns supreme
Tricia Bertram Gallant, PhD



They’re targeted as the core consumer…

https://podcasts.apple.com/lk/podcast/forever-chemicals-forever-consequences-what-pfas-teaches/id1460030305?i=1000702028461

…and the entire educational system 

was “intentionally entangled” 



They’re told “everyone is 
doing it”

The Future of Assessment



And they’re told “sit back, relax”…
Tricia Bertram Gallant, PhD

…”doing 
school is 
easy”



Inside Higher Ed
July 2025

N = 1,047 students from 
166 two- and four-year 

institutions

85% have used 

GenAI for 
coursework in 
the last year



Students are overly 
tempted to offload their 
learning & assessments

39

Tricia Bertram Gallant, PhD



The Current State: Faculty
Faculty are short-staffed given cuts to TA support (and to departmental admin 

support), so their assessment and pedagogical decisions are impacted

Unsupervised 

assessments 
dominate More high 

stakes 
assessments

Fewer 
tutoring/office 

hours



Secure some 
assessments
Recommendation:

50-75% in UG courses

OR

At benchmark points in a 
program

The Solution



UC San Diego’s Triton Testing Center as an Exemplar 
Comprehensive 
Center

AY24-25:

11,575 tests

WI26 (predicted): 

28,000 assessments
(on the PrairieLearn platform)

Resources

• 2 locations

• 6 FTEs

• 80 student staff



An Ambitious Proposal 
to Enhance Access, 
Equity & Integrity

A California
Assessment 
Center 
Consortium



A California Assessment Center 
Consortium

A network of assessments centers within the 
UC, Cal State & Community College systems to 

enable access for all California-based students 
and enhance degree integrity



• Consistent & predictable testing 
procedures (reduced assessment 
anxiety)

• Enhanced agency through flexible 
scheduling

• Mastery learning (reduces equity gaps)

• Reduced temptations & opportunities 
to act against their own values

Student Benefits

Image created with ChatGPT-4 (DallE-3)



• Better use of their time, and 
class time

• Reduced administrative load

• Offers viable frequent, low-
stakes assessment 
administration option

• Keeps the benefits of 
Computer-based testing

Faculty Benefits

Image created with ChatGPT-4 (DallE-3)



• Enhanced degree integrity

• Reduced litigation risk

• Simplification of test scheduling

• Alignment with UC mission & goals

• Efficiencies at scale

• Decrease burden on disability resource 
centers

• Increase in online/summer offerings

UC Benefits

Image created with ChatGPT-4 (DallE-3)



THANK YOU to the Triton Testing Center Career Staff!

Taylor Jackson-Vachon
Manager

Vanessa Samson
Assistant Manager

Pauline Escoto Gerardo Gardner Brenda Cruz Neha Niranjan
Testing Specialists



Thank you to Previous &  Present Members of the 
Assessment Center Planning Groups

Informal Workgroup (2022-2024) 
Armando Fox (Berkeley); Corey Chomas & Jennifer Belleci (Davis); Adam Kasarda & 
Constance Huang (Irvine); Albert Mason (Los Angeles); Bracken Dailey, Laura Riley, Kelly 

Downey, & Delmis Sosa (Riverside); Tricia Bertram Gallant & Taylor Jackson-Vachon (San 
Diego); Timothy Montgomery, Clay Littrell, & Haley Meyn (San Francisco); Gary White, Kalli 

Talafus, Michelle Stransky, Alice Nguyen, & Mike Wilton (Santa Barbara); E Zawicki, Nicole 

Albaum, Alyssa Gomes, & Aaron Zachmeier (Santa Cruz)

Current Taskforce (2025-2026)

Armando Fox (Berkeley); John Marx (Davis); Constance Huang (Irvine); Leigh Harris/Ava Arndt 
(Los Angeles); James Zimmerman (Merced); Kelly Downey (Riverside); Tricia Bertram Gallant 

(San Diego); Haley Meyn (San Francisco); Linda Adler Kassner (Santa Barbara); Aaron 
Zachmeier (Santa Cruz); Gail Heyman & Niels Gronbech-Jensen (Senate); Rolin Moe & 

Courtney Wilson (UCOP)



Questions?



Collective Impact
Mentoring, Coaching, & Advising (MCA) 

Working Group
Academic Difficulty

Dr. Maricela Alvarado, Director of Online Student 
Experience | MCA Co-Chair

Melissa Ellew, Dean of Academic Advising Eleanor 
Roosevelt College 



Academic Difficulty: Group Objective

The focus of the Academic Difficulty Intervention group will 
be on helping students who are not in good academic 
standing return to good academic standing.



Academic Difficulty: Definitions of 
Academic Status
• Good standing: end quarter with 2.0 term and cumulative 

GPA. 

• Academic Notice: end quarter with less than 2.0 term or 
cumulative GPA.

• Subject to Disqualification (two possible reasons):
• 3rd consecutive quarter of Academic Notice and cumulative GPA 

below 2.0

• Term GPA less than 1.5 regardless of cumulative GPA.



Factors that Impact Academic Performance:
• Academic

• Financial 

• Basic Needs

• Mental Health/Well-Being

• Physical Health

• Relationships

• Transitions



Areas of Support for Students:
• Colleges

• Monitor academic progress, send academic standing messages and academic 
disqualification messages

• Provide interventions (i.e., canvas classes, advising meetings)

• Create and maintain backontrack.ucsd.edu and academic standing messages

• Academic Departments

• Interventions dependent on department size and capacity

• Working with Academic Advising Program Director

• Student Support Programs

• Interventions based on student populations (i.e., success plans, additional 
communication, 1:1 meetings)



Project Updates:
All College Initiative: Return after Disqualification (RADQ) 
Pilot Project

• Pilot project for students returning FA25

• Coordinated between all Eight Colleges (and within each 
college)

• Monitoring through SP26

• MyEmma (newsletters with reporting features)

• GPAs

• Post assessment survey



Project Updates:

Academic Difficulty Group 

• Fall Quarter Meetings

• Identified current interventions

• Coordinated support via the Virtual Advising Center (VAC)

• Winter Quarter

• Canvas Class Template in progress



Looking Forward

• Outcomes from RADQ Pilot Program

• Canvas Template

• Data from Institutional Research



Questions?
Melissa Ellew mellew@ucsd.edu

Veronica Abreu vabreu@ucsd.edu

mailto:mellew@ucsd.edu
mailto:vabreu@ucsd.edu


FUTURE OF ACADEMIC AFFAIRS FORUM
Thank you for attending the

Recording will be posted at:
https://evc.ucsd.edu/news/events.html
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